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Hartford Church of England High School Articles of Governance 

Introduction 

This document describes the way the Governing Body, (GB), of Hartford Church of England High School 
operates. Temporary deviations from this document can be agreed by the full GB. Permanent changes 
should cause a revision of this document which is under change control. The document does not 
attempt to fully cover aspects of its operation which are mandated externally and beyond its own 
control. 

Approach 

The GB believes it should play a key role in the development and success of the school. In addition to its 
specific statutory responsibilities the GB feels it has a particular role to play in: 

 Setting strategy 
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 Overseeing the operation of the executive 
 Acting as the first point of appeal 
 Recruiting new staff 

The GB recognises the difference between Governance and Management and tries to operate in a way 
that reflects this. It believes the GB should not be part of the operational management system of the 
school, but does need to have access to all the information required to ensure that this is being carried 
out effectively. Getting access to this information often requires active involvement from Governors. 
The GB recognises the importance of the Clerk to Governors and accepts its responsibility for making 
this appointment and ensuring that this role is carried out effectively. 

Structure of the Governing Body 

The number and nature of Governors is defined in our Instrument of Government. The GB expects 
Parent and Staff Governors to represent their electorate and to seek mechanisms whereby they can be 
informed of their views. The GB operates with a Chair and Vice Chair. Although currently the term for a 
Governor is four years, the GB chooses to elect its Chair and Vice Chair on an annual basis. Elections 
usually take place at the first Full Governors meeting of the school year.  In addition and at the same 
time the GB allocates specific responsibilities to individual governors as follows: 

Children in Care (Looked after Children) 

 Child Protection  

 Safe Recruitment 

 Health, Safety and Well-being 

 Special Educational Needs  

 E Safety 

 Equality 

 The GB encourages Governors to ‘adopt a department’. To avoid confusion these link 
departments are allocated on an annual basis.  

Meetings of the Governing Body 

There are four full GB meetings per year. Extraordinary meetings can be scheduled by the Chair or any 
three Governors in event of exceptional circumstances. The statutory rules on the meeting being 
quorate are applied. A non-quorate meeting can take place and be minuted but no decisions can be 
taken.
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Structure of Committees 

Unless specifically delegated to a committee or the Headteacher the GB retains all its powers. In 
addition to statutory committees the GB is required to incorporate it operates with three standing 
committees: 

 Finance and Resources 
 Curriculum and Standards 
 Pupil Support 

Each committee has a term of one year and operates with an elected chair. It is our practise that the 
Chair of Governors is not the elected chair of any of these standing committees. Terms of reference for 
these committees are included in appendix A.  

Effectiveness of the Governing Body 

It is the responsibility of the Chair to carry out an annual assessment of the GB and identify areas for 
focus and improvement for the following year. 

Governors’ Code of Conduct 

There is an agreed code of conduct for Governors, Appendix B. Governors are expected to be familiar 
with and adhere to it.  

Governor Skills  

The GB recognises the need for Governors to have and acquire the skills needed to carry out their role. 
Use of formal training is encouraged and the chairs of all committees are charged with ensuring the 
development of the committee and the Governors involved. It is the responsibility of the Chair to carry 
out an annual assessment of Governor Skills and identify any areas where lack of skill could jeopardise 
the effectiveness of the GB. The Chair is then responsible for ensuring that a plan is put in place to 
address this shortfall.  

Governor Visits to School 

Governors are encouraged to familiarize themselves with the day to day activities of the school without 
compromising the operation of the executive. The ‘Governors in School’ Policy covers how Governors 
should conduct themselves when visiting school. All visits to school should be reported to the Clerk to 
Governors. 

Governor Recruitment and Succession Planning 

Most members of the GB are nominated by the Foundation. The GB believes it has an active role in 
helping the Foundation identify potential candidates. In particular the GB has a key role in ensuring that 
a succession plan is in place for any of its key roles. 
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Appendix A 

HARTFORD CHURCH OF ENGLAND HIGH SCHOOL 
 

CURRICULUM AND STANDARDS COMMITTEE 
 
Membership of the committee will be no fewer than 3 governors, plus the Headteacher. 
The quorum for each meeting shall be 3 governors. 
The committee is to meet termly (three times per year) and otherwise as required, using the 
terms of reference as a guide to agenda setting. 
The committee is to report to each meeting of the full governing body. 
The committee clerk will be responsible for arranging meetings, taking and distributing the 
minutes (together with other relevant papers) and following up agreed actions. 
The committee has delegated power to make its own decisions on behalf of, and without 
referral to, the full governing body, except where the subject matter requires full governing 
body consideration by law or in accordance with the school’s established scheme of 
delegation. 
 

TERMS OF REFERENCE 
 
To take the lead on: 
 

 monitoring and evaluating rates of progress and standards of achievement by pupils, 
including any underachieving groups compared with internal school targets and 
national performance standards 

 ensuring that the curriculum is balanced, broadly based, meets the needs of all 
pupils and complies with statutory requirements  

 setting priorities for improvement and monitoring and evaluating the impact of 
improvement plans which relate to the committee’s area of operation 

 promoting community cohesion and inclusive practice relating to race, gender and 
disability equality 

 
To accept full delegated responsibilities for the discharge of the following duties: 
 

 Monitor and evaluate: 
o the effectiveness of leadership and management 
o the impact of quality of teaching on rates of pupil progress and standards of  

achievement 
o the impact of continuing professional development on improving staff 

performance 
o the effectiveness of provision for children with special educational needs 
o the quality of the curriculum in securing high standards of achievement 
o the impact of any actions or interventions taken to address differential 

standards of achievement or rates of progress within groups of pupils (eg 
SEN, gender, free school meals, BME, EAL, children in care etc) 

o the effectiveness with which the school promotes community cohesion 
 To identify and celebrate pupil achievements 
 To ensure that the school fulfils its requirements to publish information about school 

performance and targets as required 
 To approve residential visits where required by the guidelines adopted by the 

Governing Body 
 To Develop and reviewing policies identified within the school’s policy review 

programme and in accordance with its delegated powers  
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Data Review cycle  
- Autumn Term : results for the previous Year 11 pupils 
- Spring Term : progress by current Year 11 pupils 
- Summer Term : In Year data 

 

Policy Name Review Frequency 

Accessibility Plan Every three years 

Collective Worship Every three years 

Community Cohesion Every three years 

Curriculum (incorporating Assessment for 
Learning, Controlled Assessment & 
Homework) 

Annually 

Educational Visits Every three years 

Governors in School Every three years 

Information Advice & Guidance Every three years 

More Able, Gifted & Talented Every two years 

Religious Education Every three years 

SEN  Every two years 

Sex Education Every two years 

Teaching & Learning Every three years 
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HARTFORD CHURCH OF ENGLAND HIGH SCHOOL 
 

FINANCE & RESOURCES COMMITTEE 
 

Membership of the committee will be no fewer than 3 governors, plus the Headteacher. 
The quorum for each meeting shall be 3 governors. 
The committee is to meet half-termly (six times per year) and otherwise as required, using 
the terms of reference as a guide to agenda setting. 
The committee is to report to each meeting of the Full Governing Body. 
The committee clerk will be responsible for arranging meetings, taking and distributing the 
minutes (together with other relevant papers) and following up agreed actions. 
The committee has delegated power to make its own decisions on behalf of, and without 
referral to, the Full Governing Body, except where the subject matter requires Full 
Governing Body consideration by law or in accordance with the school’s established scheme 
of delegation. 
 

TERMS OF REFERENCE 
To take the lead on: 
 

 Ensuring that the school has the appropriate financial, human and physical resources 
to enable the curriculum to be delivered effectively 

 Ensuring that the school’s financial resources are utilised in accordance with the 
relevant financial regulations and the principles of ‘Best Value’ 

 Ensuring that the Terms and Conditions of Employment and other policies and 
procedures applicable to members of the school’s staff are in accordance with 
relevant legislation, national and county agreements and best practice 

 Ensuring that the school premises are fit for purpose, well maintained and compliant 
with all relevant legislation and guidelines 

 Determining the use of school premises outside school sessions and encouraging 
community use of the school   

To accept full delegated responsibilities for the discharge of the following duties: 
 

 Considering and approving the annual budget and capital expenditure plans in the 
light of the school’s development plan 

 Monitoring the income and expenditure of all public funds against the agreed budget 
and approving budget virements and other corrective action as required 

 Agreeing the delegated financial authorisation limits for the Headteacher and other 
employees 

 Reviewing and approving the school’s Manual of Internal Financial Procedures 
annually 

 Receiving and responding to periodic audit reports of public funds 
 Completing the School’s Financial Value Standard review annually and ensuring that 

it is submitted to the Local Authority 
 Carrying out a review of Insurance Risks annually 
 Monitoring the school’s Non-Public funds and ensuring that they are audited annually 
 Carrying out a review of the staffing establishment at least once per year in relation 

to the School Improvement Plan 
 Overseeing any formal consultations of personnel matters, including staffing 

structures, policies and selection for redundancy 
 Facilitating the review of the Headteacher’s Appraisal annually (Note : Staff 

Governors cannot take part in this exercise) and receiving a report from the 
Headteacher regarding the appraisal of all other employees 
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 Monitoring statistical information from the Pay Committee concerning the outcome of 
pay progression in accordance with the Equality Act  

 Monitoring the maintenance, upkeep and security of the premises and grounds, 
including an annual inspection 

 Approving and monitoring of contracts for Capital Projects, in conjunction with 
officers from the Chester Diocesan Board of Education, ensuring compliance with the 
regulations concerning building work within the Diocesan Boards of Education 
Measure 1991. 

 Developing and reviewing policies identified within the school’s policy review 
programme and in accordance with its delegated powers:  

 
 
 
 
 

Policy Name Review Frequency 

Absence Management Every three years 

Appraisal Every two years 

Capability Every three years 

Code of Conduct Every three years 

Complaints Every three years 
Confidential Reporting – 
Whistleblowing Every three years 

Dignity at Work Every three years 

Grievance Every three years 

Pay Annually 

Personal Leave Every three years 

Professional Relations Every three years 

Recruitment and Selection Every three years 

Staff Discipline Every three years 
Staff Expenses  
(Travel/Subsistance/Meals on Duty) Every three years 

Staff Induction and Training Every three years 

Charging and Remission Annually 

Governors Allowances for Expenses Every three years 

Critical Incidents (response to) Annually 

Lettings Annually 
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HARTFORD CHURCH OF ENGLAND HIGH SCHOOL 
 

WELFARE COMMITTEE 
 

Membership of the committee will be no fewer than 3 governors, plus the Headteacher. 
The quorum for each meeting shall be 3 governors. 
The committee is to meet termly (three times per year) and otherwise as required, using the 
terms of reference as a guide to agenda setting. 
The committee is to report to each meeting of the full governing body. 
The committee clerk will be responsible for arranging meetings, taking and distributing the 
minutes (together with other relevant papers) and following up agreed actions. 
The committee has delegated power to make its own decisions on behalf of, and without 
referral to, the full governing body, except where the subject matter requires full governing 
body consideration by law or in accordance with the school’s established scheme of 
delegation. 

 
TERMS OF REFERENCE 

To take the lead on: 
 
 ensuring the health, safety and well-being of staff and pupils, including e-safety and ensuring 

compliance  
with all laws, regulations and guidelines affecting the school premises including:    

o Environmental Protection Act 1990. 
o Equality Act 2010. 
o Health & Safety, Hygiene and other regulations provided by the DfE and other 

relevant bodies. 
o The Local Authority’s Health and Safety Policy (electricity, legionella, asbestos etc). 
o Planning and Building Regulations. 
o Fire Regulations, particularly the means of escape and fire prevention. 
o CDM (Construction Management and Design) Regulations. 

 overcoming barriers to learning 
 parental and community liaison 
 setting priorities for improvement and monitoring and evaluating the impact of 

improvement plans which relate to the committee’s area of operation 
 

To accept full delegated responsibility for the discharge of the following duties: 
 
 To agree annual attendance targets and monitor progress towards achieving these 
 To systematically gather the views of stakeholders and report on these, in order that 

outcomes are effectively used to inform planning 
 To fulfil the statutory duties regarding pupil exclusions: 

o To review the use of exclusion within the school 
o To consider the views of the parent(s) of an excluded pupil 
o To decide whether or not to confirm exclusions in accordance with DfE guidelines 

(Note : Staff Governors cannot take part in this exercise) 
 To monitor and evaluate: 

o  the impact of the school’s punctuality, attendance and behaviour policies 
o the quality of the school’s provision for personal development and well-being 
o the effectiveness of care, guidance and support for learners 
o the extent to which pupils feel safe 
o the extent to which pupils adopt healthy lifestyles 
o the extent to which pupils contribute to the school and wider community 



Approved by the Governing Body on 11th October 2016. 

9 

o the extent to which pupils develop workplace and other skills that will contribute to 
their future economic well-being 

o the extent of pupils’ spiritual, moral, social and cultural development 
o the effectiveness with which the school promotes equal opportunity and tackles 

discrimination 
o the effectiveness of safeguarding policies and procedures and ensure that the school 

complies with all health and safety and other safeguarding regulations (including child 
protection and safe recruitment) 

 developing and reviewing policies identified within the school’s policy review programme 
and in accordance with its delegated powers:  

 

 

 

Policy Name Review Frequency 

Admission & Attendance Registers     Every three years 

Anti-Bullying                                     Every three years 

Attendance & Truancy                     Every three years 

Statement of Behaviour Principles      Every three years 

Behaviour & Discipline  
(including Code of Conduct Every three years 

Data Protection                                 Every two years 

Health & Safety Annually 

E-Safety                                           Annually 

Home-School Agreement Every three years 

Medical & First Aid Every three years 

Safeguarding & Child Protection       Annually 

Substance Abuse (Drugs) Every three years 

Uniform Every three years 
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Appendix B 

Hartford Church of England High School 
Code of Conduct for Governors 

 
This code sets out the expectations on and commitment required from school governors. 
 
The Governing Body has the following core strategic functions:  
 
Establishing the strategic direction, by: 

- Setting the vision, values, and objectives for the school 
- Agreeing the school improvement strategy with priorities and targets 
- Meeting statutory duties 

 
Ensuring accountability, by: 

- Appointing the Headteacher 
- Monitoring progress towards targets 
- Performance managing the Headteacher  
- Engaging with stakeholders 
- Contributing to school self-evaluation 

 
Ensuring financial probity, by: 

- Setting the budget 
- Monitoring spending against the budget 
- Ensuring value for money is obtained 
- Ensuring risks to the organisation are managed 

 
As individuals on the Governing Body we agree to the following: 
 
Role & Responsibilities   
 We understand the purpose of the Governing Body and the role of the Headteacher.  
 We accept that we have no legal authority to act individually, except when the 

Governing Body has given us delegated authority to do so, and therefore we will only 
speak on behalf of the Governing Body when we have been specifically authorised to do 
so.  

 We accept collective responsibility for all decisions made by the Governing Body or its 
delegated agents. This means that we will not speak against majority decisions outside 
the Governing Body meeting. 

 We have a duty to act fairly and without prejudice, and in so far as we have 
responsibility for staff, we will fulfil all that is expected of a good employer.  

 We will encourage open government and will act appropriately.  
 We will consider carefully how our decisions may affect the community and other 

schools.  
 We will always be mindful of our responsibility to maintain and develop the Christian 

ethos and reputation of our school. Our actions within the school and the local 
community will reflect this. 
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 In making or responding to criticism or complaints affecting the school we will follow the 
procedures established by the Governing Body.  

 We will actively support and challenge the Headteacher. 
 
Commitment  
 We acknowledge that accepting office as a governor involves the commitment of 

significant amounts of time and energy. Governors should plan on attending four full 
governor meetings, six sub-committee meetings and at least two school events a year.   

 We will each involve ourselves actively in the work of the Governing Body, and accept 
our fair share of responsibilities, including service on committees or working groups. All 
governors are required to be a member of at least one committee. 

 We will make full efforts to attend and prepare for all meetings and where we cannot 
attend explain in advance why we are unable to. Without agreed mitigating 
circumstances apologies will be only be accepted for two consecutive meetings. 

 We will get to know the school well and respond to opportunities to involve ourselves in 
school activities. 

 We will visit the school, with all visits to school arranged in advance with the staff and 
undertaken within the framework established by the Governing Body and agreed with 
the Headteacher.  

 We will consider seriously our individual and collective needs for training and 
development, and will undertake relevant training.  

 
Relationships  
 We will strive to work as a team in which constructive working relationships are actively 

promoted.  
 We will express views openly, courteously and respectfully in all our communications 

with other governors. 
 We will support the Chair in their role of ensuring appropriate conduct both at meetings 

and at all times. 
 We are prepared to answer queries from other governors in relation to delegated 

functions and take into account any concerns expressed, and we will acknowledge the 
time, effort and skills that have been committed to the delegated function by those 
involved. 

 We will seek to develop effective working relationships with the Headteacher, Staff, 
Parents, Local Authority, Diocese and other relevant agencies and the community.  

 
Confidentiality  
 We will observe complete confidentiality when matters are deemed confidential or where 

they concern specific members of staff or pupils, both inside and outside school.  
 We will exercise the greatest prudence at all times when discussions regarding school 

business arise outside a Governing Body meeting.  
 We will not reveal the details of any governing board vote. 
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Conflicts of Interest 
 We will record any pecuniary or other business interest (including those related to 

people we are connected with) that we have in connection with the Governing Body’s 
business in the Register of Business Interests, and if any such conflicted matter arises in 
a meeting we will offer to leave the meeting for the appropriate length of time. 

 We will also declare any conflict of loyalty at the start of any meeting should the 
situation arise. 

 We will act in the best interests of the school as a whole and not as a representative of 
any group, even if elected to the Governing Body. 

 
Breach of this Code of Conduct 
 If we believe this code has been breached, we will raise this issue with the Chair and the 

Chair will investigate; the Governing Body will only use suspension/removal as a last 
resort after seeking to resolve any difficulties or disputes in more constructive ways. 

 Should it be the Chair that we believe has breached this code, another governor, such as 
the Vice Chair will investigate. 

 
The Seven Principles of Public Life  
 
Selflessness - Holders of public office should act solely in terms of the public interest. They 
should not do so in order to gain financial or other material benefits for themselves, their 
family, or their friends.  
 
Integrity - Holders of public office should not place themselves under any financial or other 
obligation to outside individuals or organisations that might seek to influence them in the 
performance of their official duties.  
 
Objectivity - In carrying out public business, including making public appointments, 
awarding contracts, or recommending individuals for rewards and benefits, holders of public 
office should make choices on merit.  
 
Accountability - Holders of public office are accountable for their decisions and actions to 
the public and must submit themselves to whatever scrutiny is appropriate to their office.  
 
Openness - Holders of public office should be as open as possible about all the decisions 
and actions that they take. They should give reasons for their decisions and restrict 
information only when the wider public interest clearly demands.  
 
Honesty - Holders of public office have a duty to declare any private interests relating to 
their public duties and to take steps to resolve any conflicts arising in a way that protects 
the public interest.  
 
Leadership - Holders of public office should promote and support these principles by 
leadership and example.  


