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HARTFORD CHURCH OF ENGLAND HIGH SCHOOL 
Behaviour and Discipline Policy 

 

Date Review Date Coordinator Nominated Governor’s 
Committee 

24th March 2021 Autumn 2023 Inma Peña Welfare Committee 

 
We have a duty under the School Standards and Framework Act 1998 to have in place a behaviour 
policy that is consistent throughout the school. 
 
We believe that developing internalised habits of high-quality behaviour is:  
 

• Fundamental to the success of our students both in the school and in a wider context. We 
believe this will lead to the building of effective relationships, thriving under challenge, securing 
employment and achieving success after education. 
 
• Fundamental to the learning environment so students can meet their academic potential.  
 
• Fundamental to the enjoyment of an inclusive, respectful, safe, happy, supportive and a caring 
environment where diversity and difference is celebrated. 

 
We wish to work closely with the School Council and to hear their views and opinions as we 
acknowledge and support Article 12 of the United Nations Convention on the Rights of the Child that 
children should be encouraged to form and to express their views. 
 
We as a school community have a commitment to promote equality. Therefore, an equality impact 
assessment has been undertaken and we believe this policy is in line with the Equality Act 2010. 
 
Aims 
 
● To create an ethos that makes everyone in the school community feel valued and respected. 
● To promote good behaviour by forging sound working relationships with everyone involved with the 

school. 
● To promote self-discipline and proper regard for authority among students. 
● To prevent all forms of bullying among students by encouraging good behaviour and respect for 

others. 
 
Responsibility for the Policy and Procedure 
 

Role of Students 
 

The student has a central role in the development of his/her own self-discipline and behaviour:  
Students are expected to: 
 
Be punctual 

• arrive at school on time 
• move from lesson to lesson quickly and quietly 
• return to class on time after break and lunch 
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Be prepared 

• remember correct equipment for all lessons 
• be organised and ready to begin work 
• focus and engage in the lesson and be ready to articulate learning 
 

Be an active learner 
• take every opportunity to develop knowledge of different subjects 
• use time effectively and demonstrate your knowledge to increase academic success 
• challenge yourself to know more and never give up 
 

Behave in a respectful and courteous manner 
• develop a sense of community regarding behaviour towards others 
• show respect for self, others and the community you belong to and take pride in your school 
uniform and how you present yourself 
 

Follow school building regulations for Health & Safety 
• use the assigned entrances to enter and exit the building 
• have knowledge of and follow evacuation procedures when necessary 
• label and keep track of personal items (school supplies, clothing) 
 

Role of Staff 
 
Staff have an important responsibility to: 
 

• create a positive climate with realistic expectations 

• to teach and model good behaviour 

• communicate with other staff, parents, students and governors regarding individual students and 

their learning, behaviour and achievements 

• deliver lessons that challenge, inspire and prepare students for the future 

• emphasise the importance of being valued as an individual 

• promote, through example, honesty and courtesy 

• provide a caring and effective learning environment 

• encourage relationships based on respect and understanding the needs of others 

• ensure fair treatment for all, according to the framework of our equality and diversity policy 

• provide guidance on improving standards of academic and behavioural performance 

 respond positively to efforts made by students when they are genuinely trying to effect a change 

in their behaviour 

 show appreciation of the efforts and contributions of all members of the school 

 
Role of Parents/Carers 
 
Parents/carers are encouraged to: 
 
▪ comply with this policy 
▪ have good relations with the school 
▪ support good behaviour 
▪ sign the school’s ‘Home-School Agreement’ 
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▪ ensure their children understand and value the meaning of good behaviour 
▪ support school rules and sanctions 
▪ be asked to take part in periodic surveys conducted by the school 
▪ support the school Code of Conduct and guidance necessary to ensure smooth running of the school 
 
Role of the Headteacher 
 
The Headteacher will: 
 
▪ determine the detail of the standard of behaviour that is acceptable to the school 
▪ ensure all school personnel, students and parents are aware of and comply with this policy 

▪ work hard with everyone in the school community to create an ethos that makes everyone feel valued 
and respected 

▪ promote good behaviour by forging sound working relationships with everyone involved with the 
school 

▪ encourage good behaviour and respect for others, in order to prevent all forms of bullying among 
students 

▪ ensure the health, safety and welfare of all children in the school 
▪ work with the School Council to create a set of school rules that will encourage good behaviour and 

respect for others 

▪ work closely with the link governor and coordinator 
▪ provide leadership and vision in respect of equality 

▪ provide guidance, support and training to all staff 
▪ monitor the effectiveness of this policy 

▪ annually report to the Governing Body on the success and development of this policy 

 
Role of the SLT Behaviour Lead 
 
The SLT Behaviour Lead will: 
 
▪  lead the development of this policy throughout the school 
▪  work closely with the Headteacher and the Governors’ Welfare Committee 
▪  provide guidance, support and training to all staff 
▪ keep up to date with new developments and resources 
▪ work with the School Council 
▪ work with pastoral teams 
▪ monitor school support systems 
▪ undertake and oversee classroom monitoring 
▪ create links with parents 
▪  deal with external agencies 
▪ review and monitor 
▪ annually report to the Governing Body on the success and development of this policy 
 
Role of the Governing Body 
 
The Governing Body has: 
 
▪ the duty to set the framework of the school’s policy on student discipline after consultation with the 

parents and students of the school 
▪ responsibility to ensure that the school complies with this policy 
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▪ delegated powers and responsibilities to the Headteacher to ensure that staff, visitors and students 
are aware of this policy 

▪ appointed a coordinator for behaviour and discipline to work with the Headteacher 
▪ the duty to support the Headteacher and school personnel in maintaining high standards of behaviour 
▪ responsibility for ensuring that the school complies with all equalities legislation 
▪ approved an Equality Plan which outlines appropriate action which will be taken to deal with all      

prejudice related incidents or incidents which are a breach of this policy 
▪ responsibility for ensuring funding is in place to support this policy 
▪ responsibility for ensuring this policy and all policies are maintained and updated regularly 
▪ responsibility for ensuring all policies are made available to parents 
▪ the responsibility of involving the School Council in the development, approval, implementation and 

review of this policy 
▪ established a Governors’ Welfare Committee to oversee the effective implementation, monitoring and 

evaluation of this policy, to liaise with the Headteacher and the coordinator and to report back to the 
Governing Body via the minutes of the committee meetings 

▪ agreed to arrange for a governor to attend Behaviour Panel meetings 
 

Role of the Governors’ Welfare Committee 
 
The Governors’ Welfare Committee will: 
 
▪ work closely with the Headteacher and the SLT Lead 
▪ report to the Governing Body every term via the committee minutes 
▪ review this policy at least every three years and report to the Governing Body on the success and 

development of this policy 
 
Role of the School Council 
 
The School Council will be involved in: 

 
▪ determining this policy with the Governing Body 
▪ discussing improvements to this policy during the school year 
▪ devising school rules and sanctions 
▪ reviewing the effectiveness of this policy with the Governing Body 
 
Role of the Curriculum 

 
An appropriately structured curriculum is essential to the promotion of positive behaviour. This is 
provided through: 

 
• the active involvement of students in their own learning 
• providing lessons that have clear objectives, are understood by the students and are 

differentiated to meet their specific needs 
• curriculum choice at all key stages 
• access to vocational subjects for appropriate students 
• adhering to the assessment for learning policy to provide positive feedback and to set targets 

for the students on their efforts and achievements, signalling that these are valued, and that 
progress is important 

• Tutor programme 
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• Careers Education, Information, Advice and Guidance (CEIAG) for students at each stage of 
their education to ensure they have the greatest opportunity for success. 

 
All students and staff have the right to work to their full potential, free from disruption, abuse or threat. 
Therefore, it is the responsibility of all staff to ensure there is a consistent approach to managing 
student behaviour and that any disruptive incidents are effectively prevented and when necessary, dealt 
with according to the behaviour policy framework. Staff are supported in their behaviour management 
both inside and outside the classroom by members of the Pastoral Support team. This may be through 
in-class support, arranging meetings with students and/or parents to discuss strategies or to offer 
advice. 
 
The emphasis is on positive action and prevention. Problems which occur should be dealt with 
constructively. The following forms of sanctions enable the School to support and maintain its ethos. 
 
Sanctions 
 
Sanctions, which must be applied fairly and consistently, have been devised by the school’s stakeholders 
not to be degrading or humiliating to any student; a number of sanctions are available to staff (see 
Appendix 1 for definitions). 
 
We also use a system of school monitors to support students in order to assist them in realising their 
potential. Level 1(tutor monitor), Level 2 (pastoral manager), Level 3 (pastoral support plan). 
 
Exclusions 
 
The Governing Body has decided that in exceptional circumstances exclusion will be used as a sanction 
either as a: 
 
▪ fixed term or 
▪ permanent exclusion 

 
Fixed term exclusions totalling up to 45 days can be imposed on a student in any one academic year. A 
fixed term exclusion for six days or more will result in a student being educated elsewhere. If the fixed 
term exclusion plus previous exclusions within the same term total more than 15 days the Governors will 
automatically meet to review the exclusion and meet with parents and student in person.  
 
Student Support 
 
A number of student support systems are in place and are proving effective in promoting good 
behaviour. All school personnel work hard to ensure that these systems run smoothly. 
 
Celebration of Good Behaviour 
 
Good behaviour is celebrated in many different ways.  Regular praise and encouragement is part of the 
school ethos. 

 At school we operate an Attitude to Learning (ATL) scoring system. Students receive a score of 
1, 2 or 3 in each lesson. 1 is given if a student’s attitude towards learning is outstanding in the 
lesson, 2 is given if the student has a good attitude and 3 is given if the student’s attitude 
towards learning requires improvement. 
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● Staff are encouraged to reward students by issuing Achievement Points for excellent classwork, 
homework and or excellent attitude to learning. 

● Parents will receive a text message via the school gateway app at the end of the school day if 
the student has been issued with an achievement point. 

● Students receive achievement points for lots of different reasons. These include: producing 
excellent classwork, homework, for helping out, attending clubs and prefecting.  

● At the end of each term there is a reward assembly. 
● There are also lots of other ways good behaviour is rewarded including stickers, notes in student 

handbooks, certificates, postcards home, phone calls, text messages, emails etc. 
 
External Agencies 
 
We have invaluable support for students who demonstrate persistent poor behaviour from the: 
 
▪ Educational Psychologist 
▪ Educational Welfare Officer 
▪ School Health Nurse  
▪ Social Services 
▪ Other external agencies 
 
Incidents 
 
▪ All incidents of poor behaviour are recorded on SIMS. Reports are generated on a regular basis to 

analyse and identify patterns within individuals, year groups and Houses. 
▪ The co-ordinator thoroughly investigates all red card plus or serious incidents and reports to the 

Headteacher. 
 

Student Conduct Outside the School Gates 
 
The Governing Body are aware that Section 89(5) of the Education and Inspections Act 2006 gives Head 
Teachers a specific statutory power to regulate students’ behaviour in these circumstances “to such 
extent as is reasonable.”  
 
In accordance with these provisions the Governing Body have determined that teachers may discipline a 
student for:  

● any misbehaviour when the child is: 
o taking part in any school-organised or school-related activity or  
o travelling to or from school or 
o wearing school uniform or 
o in some other way identifiable as a student at the school. 

● or misbehaviour at any time, whether or not the conditions above apply, that: 
o could have repercussions for the orderly running of the school or 
o poses a threat to another student or member of the public or 
o could adversely affect the reputation of the school.  

 
Searching students and Confiscation of Inappropriate Items 
 
The Governing Body are aware that under certain circumstances, set out below, school staff have the 
right to search pupils and confiscate prohibited items.  



Approved by WELFARE Committee 24th March 2021 

Page 8 of 12 

 

Searches must be conducted in accordance with Dfe guidelines (available from 
http://media.education.gov.uk/assets/files/pdf/s/screening%20searching%20and%20confiscation%20ad
vice.pdf) 
School staff can search a student for any item if the student agrees.  

Headteachers and staff authorised by them have a statutory power to search students or their 
possessions, without consent, where they have reasonable grounds for suspecting that the student may 
have a prohibited or stolen item. Prohibited items are:  

• knives or weapons  
• alcohol 
• illegal drugs  
• tobacco, cigarette papers and vaporisers 
• fireworks  
• pornographic images  
• any article that the member of staff reasonably suspects has been, or is likely to be, used to 

commit an offence, or to cause personal injury to, or damage to the property of, any person 
(including the pupil).  

Headteachers and authorised staff can also search for any item banned by the school rules which has 
been identified in the rules as an item which may be searched for.  
 
For the purpose of this policy, a “weapon” is any object/item, which has the potential to cause harm or 
which could be used to intimidate or threaten any stakeholders within the school. Examples might 
include firearms including replicas, knives including all variations, bladed objects or explosives including 
fireworks.  

Confiscation  
 
School staff can seize any prohibited item found as a result of a search. They can also seize any item, 
however found, which they consider harmful or detrimental to school discipline.  
 
Use of reasonable Force 
 
The Governing Body is aware that in certain circumstances, any member of the school staff may use 
reasonable force to control or restrain students. Brief guidelines are set out below, and the full DfE 
guidelines are available from: 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/268771/use_of_reasona
ble_force_-_advice_for_headteachers_staff_and_governing_bodies__-_final_july_2013_001.pdf  
 
What is reasonable force?  
 
1. The term ‘reasonable force’ covers the broad range of actions used by most teachers at some point in 
their career that involve a degree of physical contact with students.  
2. Force is usually used either to control or restrain. This can range from guiding a student to safety by 
the arm through to more extreme circumstances such as breaking up a fight or where a student needs 
to be restrained to prevent violence or injury to self or others.  
3. ‘Reasonable in the circumstances’ means using no more force than is needed.  
4. As mentioned above, schools generally use force to control students and to restrain them. Control 
means either passive physical contact, such as standing between students or blocking a student's path, 
or active physical contact such as leading a student by the arm.  

http://media.education.gov.uk/assets/files/pdf/s/screening%20searching%20and%20confiscation%20advice.pdf
http://media.education.gov.uk/assets/files/pdf/s/screening%20searching%20and%20confiscation%20advice.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/268771/use_of_reasonable_force_-_advice_for_headteachers_staff_and_governing_bodies__-_final_july_2013_001.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/268771/use_of_reasonable_force_-_advice_for_headteachers_staff_and_governing_bodies__-_final_july_2013_001.pdf
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5. Restraint means to hold back physically or to bring a student under control. It is typically used in 
more extreme circumstances, for example when two students are fighting and refuse to separate 
without physical intervention.  
6. School staff should always try to avoid acting in a way that might cause injury.  
 
Who can use reasonable force?  
 
All members of school staff have a legal power to use reasonable force (Section 93, Education and 
Inspections Act 2006). This power applies to any member of staff at the school.  
 
When can reasonable force be used?  
Reasonable force can be used to prevent students from hurting themselves or others, from damaging 
property, or from causing disorder. The decision on whether or not to physically intervene is down to the 
professional judgement of the staff member concerned and should always depend on the individual 
circumstances.  
 
The following list is not exhaustive but provides some examples of situations where reasonable force can 
be used:  
 

 prevent a student leaving the classroom where allowing the student to leave would risk their 
safety or lead to behaviour that disrupts the behaviour of or endangers others 

 prevent a student from attacking a member of staff or another student 

 to stop a fight   
 restrain a student at risk of harming themselves through physical outbursts. 

 
Schools cannot:  

 use force as a punishment – this is unlawful  
 
Malicious Allegations Against School Staff 
The Governing Body takes all allegations against school staff seriously and they will be dealt with under 
the Staff Discipline Procedure and in accordance with the DfE Guidelines available from: 
http://media.education.gov.uk/assets/files/pdf/d/dealing%20with%20allegations%20of%20abuse%20oc
tober%202012.pdf  
 
However the Governing Body also regards malicious allegations by students as a serious matter and 
expects the Headteacher to consider whether to apply an appropriate sanction, which could include fixed 
term or permanent exclusion (as well as referral to the police if there are grounds for believing a 
criminal offence may have been committed).  
 
Raising Awareness of this Policy 
 
We will raise awareness of this policy via: 
 
▪ the School Handbook/Prospectus 
▪ the school website 
▪ the Staff Handbook 
▪ meetings with parents such as introductory, transition, parent-teacher consultations and periodic 

curriculum workshops 
▪ school events 
▪ meetings with school personnel 

http://media.education.gov.uk/assets/files/pdf/d/dealing%20with%20allegations%20of%20abuse%20october%202012.pdf
http://media.education.gov.uk/assets/files/pdf/d/dealing%20with%20allegations%20of%20abuse%20october%202012.pdf
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▪ communications with home such as newsletters  
▪ Headteacher reports to the Governing Body 
▪ information displays in the main school entrance 
 
 
Training 
 
We ensure all school personnel have equal chances of training, career development and promotion. 
Periodic training will be organised for all school personnel so that they are kept up to date with new 
information and guidelines concerning equal opportunities. 
 
Equality Impact Assessment 
 
Under the Equality Act 2010 we have a duty not to discriminate against people on the basis of their age, 
disability, gender, gender identity, pregnancy or maternity, race, religion or belief and sexual orientation. 
 
This policy has been equality impact assessed and we believe that it is in line with the Equality Act 2010 
as it is fair, it does not prioritise or disadvantage any pupil and it helps to promote equality at this 
school. 
 
Monitoring the Effectiveness of the Policy 
 
Every three years (or when the need arises) the effectiveness of this policy will be reviewed by the 
coordinator, the Headteacher and the Governors’ Welfare Committee and the necessary 
recommendations for improvement will be made to the Governors’ Welfare Committee. 
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APPENDIX 1 

Yellow Card (Break time or lunchtime detention) 
 

- Attendance & punctuality issues 

- Uniform & equipment issues 

- Lack of co-operation 

- Homework issues 

- Other low level disruption behaviour issues including jewellery 

 
Red Card (After School Detention) 
 

- Persistent attendance and punctuality issues 

- Persistent uniform & equipment issues 

- Refusal to follow instructions 

- Bullying 

- Racist, homophobic or other derogatory remarks 

- Smoking  

- Persistent homework issues 

 
Red Card Plus (Referral Unit/Step Out/Fixed Term Exclusion) 
 

- Persistent refusal to follow staff instructions 

- Serious verbal aggression or racist, homophobic or other derogatory remarks towards staff 

- Persistent bullying 

- Physical assault 

- Theft 

- Criminal damage 

- Possession of illegal substances 

 

▪ Students will be collected at the end of every school day if they have a Red Card detention that 
evening. This collection will be done by SLT and senior staff. The Red card detention will be for 45 
minutes. 

▪ Students who are late to school will be kept the same day. This detention will be for 30mins. 
▪ A student may be placed in the Referral Unit (RU) by Heads of House and SLT overseen by the 

coordinator. This may be for a variable amount of time, dependent on the seriousness of the 
incident. This will be communicated to parents via letter and/or phone call home.   

▪ A student may be required to “Step Out” to another educational setting as an alternative to a fixed 
term exclusion. 
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Initial Equality Impact Assessment  

 

Policy Title The aim(s) of this policy Existing policy (✓) 

 

New/Proposed Policy (✓) 

 

Updated Policy (✓) 

Behaviour & Discipline  Statement of policy compliant with 
Governors’ Statement of 
Behaviour Principles 

  Yes 

 

This policy affects or is 
likely to affect the 
following members of the 

school community (✓) 

Pupils 
 

School 
Personnel 

Parents/carer
s 

Governor
s 

School 
Volunteers 

School Visitors Wider School 
Community 

Yes Yes Yes  Yes   

 

Question Equality Groups Conclusion 

Does or could this 
policy have a 
negative impact 
on any of the 
following? 
 

Age 
 

Disability 
 

Gender 
 

Gender 
identity 
 

Pregnancy 
or 
maternity 
 

Race 
 

Religion or 
belief 
 

Sexual 
orientation 
 
 

Undertake a full 
EIA if the answer 
is ‘yes’ or ‘not 
sure’ 
 

Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Yes No 

 ✓   ✓   ✓   ✓   ✓   ✓   ✓   ✓   ✓ 

Does or could this 
policy help 
promote equality 
for any of the 
following? 
 

Age 
 

Disability 
 

Gender 
 

Gender 
identity 
 

Pregnancy 
or 
maternity 
 

Race 
 

Religion or 
belief 
 

Sexual 
orientation 
 
 

Undertake a full 
EIA if the answer 
is ‘no’ or ‘not 
sure’ 
 

Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Yes No 

✓   ✓   ✓   ✓   ✓   ✓   ✓   ✓    ✓ 

Does data 
collected from 
the equality 
groups have a 
positive impact 
on this policy? 
 

Age 
 

Disability 
 

Gender 
 

Gender 
identity 
 

Pregnancy 
or 
maternity 
 

Race 
 

Religion or 
belief 
 

Sexual 
orientation 
 
 

Undertake a full 
EIA if the answer 
is ‘no’ or ‘not 
sure’ 
 

Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Yes No 

✓   ✓   ✓   ✓   ✓   ✓   ✓   ✓    ✓ 

 

Conclusion We have come to the conclusion that after undertaking an initial equality impact assessment that a full assessment is not required. 

 

Preliminary EIA completed by Date Preliminary EIA approved by  Date 

    

 


